
 
 

CONFIDENTIAL AND PRIVATE 
 
TO:    ​  ​ Izzy Patoka 
FROM:  ​ John Hagner, Workbench Strategy 
RE:     ​ ​ Baltimore County Democratic Primary Polling 
DATE:​ ​ March 9, 2026 
 
This memo outlines results from a poll conducted by Workbench Strategy from March 2-5th 
among 600 likely Democratic Primary 2026 voters in Baltimore County - 500 randomly 
selected respondents, and 100 additional Black respondents in an oversample. The survey is 
weighted to reflect the expected 2026 primary electorate and has an effective sample size of 
502, with an overall margin of error of ±4.37.  The survey was designed to gauge voters’ 
sentiment toward the upcoming County Executive primary election in June 2026. Surveys were 
conducted in English via live telephone interviewing, as well as email and text invitations to an 
online survey. For more information on this research, please contact John Hagner at 
john@workbenchstrategy.com. 
 

State of the Race 
Izzy Patoka has a clear lead in the race to be Baltimore County’s next County Executive. His 
campaign starts in the lead, based on strength with voters across demographic lines and 
across the County, and he is the best known and best liked candidate in the field. Voters 
respond well to his biography and message, and he has the ability to grow his vote share 
through campaign communication.  
  

Political Context 
Baltimore County Democratic primary voters are optimistic about the County, with 68% saying 
things are moving in the right direction and just 29% saying things are on the wrong track. 
Democratic leaders, including Governor Wes Moore and former Governor Martin O’Malley and 
Congressmen Kweisi Mfume and Johnny Olszewski, are broadly popular. Incumbent County 
Executive Kathy Klausmeier is the most divisive Democratic figure, with a 33% favorable rating 
and 28% unfavorable rating. 
 
We asked voters to choose their top priorities for the next County Executive from a list of 
options, and the two things Democratic primary voters prioritize the most are a leader who will 
protect the County from Trump and the federal government and will work to lower the cost of 
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living for County residents. Voters clearly are looking for a County Executive who knows the 
ropes of local government - 82% agree with the statement “Baltimore County deserves an 
experienced Executive who knows the ropes and who has spent their career making 
government work for the people” while a majority disagree that “Baltimore County needs a 
shake up, and the next County Executive should be a political outsider.” 

 
Initial Votes and Name Identification 
The race to be the next County Executive in Baltimore County is a five-way contest, with three 
sitting County Councilmembers. Izzy Patoka currently leads with 31%, followed by Julian 
Jones with 24%, Pat Young at 16% of the vote, Nick Stewart 8%, and Mansoor Shams 5%. 
All five candidates have positive favorability ratings from voters, but Patoka has both the 
highest name ID and the highest favorable ratings. Patoka is rated favorably by 41% of primary 
voters, and unfavorably by 13%. Jones is at 34% to 18%, Young at 30% to 11%, Stewart at 
15% to 6%, and Shams at 9% to 6% 
  
Patoka draws support from voters across the county. He leads Jones 44% to 9% with white 
voters, while Jones has a 41% - 20% lead with Black voters. Other voters of color narrowly 
back Patoka, 20% to 18%. Jones is the fourth choice of white voters, behind Patoka, Young, and 
Stewart, while Patoka is the second choice of Black voters. 
 
Patoka leads with both men and women, and with voters under 50 and over 65. He leads 
narrowly among voters inside the Beltway, 27% to 23%, but has a wider lead outside the 
Beltway at 33% to 25%. He has a significant lead with Democrats who describe themselves as 
progressive or liberal, at 35% to 21%, and a lead among Democrats who describe themselves 
as moderate, 28% to 24%. Jones leads the small segment of Democrats who describe 
themselves as conservative. Patoka leads by 7% among people who have lived in the County 
for less than 5 years, by 4% among people who have lived there between 6 and 20 years, and 
by 8% among voters who have lived there more than 20 years. 
 
Black voters will make up more than 40% of the Democratic primary electorate in Baltimore 
County, and while Patoka trails Jones among these voters overall he has several areas of 
strength. Patoka is rated favorably among Black voters overall, with 36% favorable to him and 
just 9% unfavorable. Among Black voters in his Council District, he’s rated favorably by 59% 
and unfavorably by just 14%. 29% of Black voters in his Council District, and 21% of Black 
voters in Jones’ Council District, support Patoka’s candidacy on the initial vote. 
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Messaging Moves Voters 
We tested several messages reflecting Patoka’s story and campaign message, and found broad 
support from voters across the county. Voters respond well to his biography, to his record 
expanding and diversifying the County Council, and his record on housing, but the most 
persuasive message that we tested was about his record on school modernization and 
expansion and raising teacher pay. 
 
Voters have serious concerns about several aspects of Julian Jones’s record, especially as it 
relates to school modernization and the office of the Inspector General. Voters are especially 
concerned that Jones has been investigated twice by the OIG, an office he’s repeatedly 
attacked, for improper campaign spending, with 80% saying it’s a convincing reason not to vote 
for him. 
 
After testing a variety of messaging, both positive and negative, Patoka’s lead grows, primarily 
from increased support among Black voters. In our final ballot, Patoka is supported by 39% of 
voters, with 18% choosing Jones and 15% Young. Black voters make up two-thirds of the 
voters who move toward Patoka, and in the final ballot he leads among Black voters 35% to 
29%. 
 

Recommendations 
Patoka is in the lead, with a clear path to victory, but he has the opportunity to grow his vote 
share and build a strong coalition. We recommend prioritizing positive communication about 
his biography and record to Black voters countywide, and to voters in the eastern half of the 
county who know the least about the candidates. He has a strong base in his Council District, 
and should work to ensure high turnout among the voters who know him best.  As the front 
runner, he should expect attacks from his opponents, but his record of accomplishment is 
strong enough to withstand them. If other candidates go negative, Patoka shouldn’t hesitate to 
respond with factual information about his opponents’ records. 
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